The X-Model
Checklist
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Realistic outcome such as:


External:


Improved Market positioning, 


Product selection


Corporate leverage


Improved profitability, lowered cost and improved resource utilization


Enhanced Business Processed 


Reduced time to market


Improved production and operation.


Usage of given advantages and specific competence.





Real Expectations, such as:


External:


Market competition


Pricing changes


Product Development


Corporate Strategy


Economic Indicators


Opportunities


Your own personal view on the above issues


Pick your 3 ”monkeys” and jot down what you think they will say about the points above.


Why are the threats real?


Why is it possible to reach the goals and ambitions?





Personal premises such as:


External:


What are the others saying about us...? 


What will the others do? – why?


What new things are coming?


The Corporate Vision?


Your perception of the situation? 


Are you threatened? . . your self?


How is the situation perceived internally within the company?


What is said?


Can we pull it through and do we want to?





Personal Outcome, such as:


External:


Goodwill, credibility


Competence


Strengthened Management? 


Improved business perception of company


Improved situation to most parties affected


What is done with those badly struck by the move?


Your corporate position improved?





When must a decision be made? Date:  ... -- ......--...   by ... : ... AM/PM





How shall the process be measured? $: ... ......,-  cost reduction by . . . . . . . . . . . . . . . . . . . . . . . . . . . . .


Repetions? Re-assessments? Every 3-weeks/ months/year? Date .. -- ...... -- ......
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